PEO VISION: The Acquisition and Contracting Center of Excellence
Providing Simulation, Training and Testing Capabilities for the Nation's Security.

1.0 Provide STRI
capabilities to support
Full Spectrum Operations

1.1 Identify potential
efficiencies across the TADSS
and Test community
portfolios

1.2 Establish a Senior

Leadership forum to prioritize

work across the organization
and communicate these

~ priorities to all

-

2.0 Ensure capabilities
meet the needs of the

Integrated Training and
T&E Environments

2.1 Obtain PEO endorsement
to set forth expectations for
all PMs to comply with PEO
STRI Standards in support of
the Army Integrated Training
Environment (ITE)

3.0 Develop a workforce
with expert level
acquisition, technical

and leadership skills activities

3.1 Provide a consistent
training method / forum for
career programs (SSS) process

PEO MISSION: Provide Simulation, Training and Testing Capabilities for the Nation’s Security.

4.0 Promote and sustain
excellence in the
execution of contracting

4.1 Establish and implement
a Source Selection Support

3.2 Identify and prioritize the

1.3 Define a method to align
resources with priorities and
workload across PM

organizations

2.2 Establish a PEO structure
to govern and manage STRI’s
Integrated Training and Test
& Evaluation (T&E)
Environments enablers

4.2 Establish and implement

development opportunities a Procurement
for the workforce

Administrative Lead Time

1.4 Define STRI’s future role
in the Threat CyberWarfare
landscape

2.3 Leverage and build upon
LVC-IA standards,
specifications, interfaces and
protocols across the STRI
portfolio to enable Army ITE

(PALT) measurement process

4.3 Develop and implement
an Acquisition Center
Training Plan

1.5 Define and understand
JIIM training environment,
requirements and STRI ability

2.4 Demonstrate Benefits and
Value of STRI Integrated
Training and T&E
Environments capabilities

to provide capabilities

LEGEND

u (Green): Objective in process
(Silver): Deferred or successor to
another objective

As of December 2010

Resources: Secure resources: human, financial, facilities and technology to meet objectives.
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Enhance Strategle Communication

Secure Financial Resources & Legistative Authorites to Mesat Raquirsments
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